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1. The meeting was called to order at 7:12 p.m. Members present were Leonard Clark, chairman; 
Donald Passardi, vice chairman; Beth Magura, recording secretary; Jamie Furness and Becky 
Kraussmann. Roger Ingraham and Greg Post were absent. A quorum was established. 

Also attending the meeting were Amber Wakley-Whaley, Town of Stafford grants and marketing 
specialist, and Brian Goepfrich of the Stafford Rotary Club. 

2. Review of the minutes of the Jan. 31, 2022, SHAC special meeting 
Donald Passardi made a motion to approve the minutes from the 1/31/2022 special meeting; this 
motion was seconded by Becky Kraussmann. The motion was unanimously passed by the group. 

A motion was made by Chairman Leonard Clark to move Item 5 on the meeting agenda to be discussed 
first. Commissioner Beth Magura seconded the motion, which was unanimously agreed to. 

Original Agenda Item 5 (moved forward on the agenda by unanimous consent). Discussion of 
augmenting the zoning regulations on outdoor lighting to include guidance on the use of LED lighting 
in a historic district. 

Ms. Magura reminded everyone that the LED lighting issue initially arose in regard to the possible 
permanent installation of LED signboards at three locations in Stafford, including one at the Highway 
Garage in Stafford Hollow. The garage is located within the Stafford Hollow National Register Historic 
District, so placing a modern LED signboard at the garage is inconsistent with maintaining the vintage 
ambiance of the area. 

Amber Wakley-Whaley, Town of Stafford grants and marketing specialist, and Brian Goepfrich, Rotary 
Club member, commented that some LED signboards are designed to have a vintage appearance. The 
commissioners welcome an opportunity to see such designs. 

All agreed that light pollution generated by LED signs, which "bleeds" into the surrounding area, must be 
considered when residences exist in a historic district or Village Overlay Zone. 

Achieving agreement on exact wording about additional zoning guidance on the use of LED lighting or 
the use of signage incorporating LED lights generated questions. 

Ms. Magura asked whether the guidance would prohibit the use of LED Christmas lighting in areas 
deemed historic. Commissioner Becky Kraussmann also expressed reservations about whether this 
guidance would apply to private property, too, or only to LED lighting on Town-owned property. 

Could the LED guidance apply to those areas designated as Village Overlay Zones, which already exist 
and cover a larger geographic area than the Stafford Hollow National Register Historic District, which is 
the only formally designated historic area in Stafford. (Compilation of the documentation to establish a 
Main Street/Hyde Park historic district has been funded by the State Historic Preservation Office, and 
this effort is now in progress.) 
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Would additional LED lighting guidance take into account the use of outdoor LED lighting, which seems 
to be particularly glaring and are potentially hazardous since they affect visibility along nearby 
roadways? Mr. Clark cited such a situation along Main Street at the intersection of Fiske Avenue and 
Main Street. 

Mr. Goepfrich remarked that the level of illumination is the issue, not the fact that a bulb is an LED light. 
Mr. Clark said when LED lights are strung in the hundreds to outline architectural elements near a 
roadway lined with parked cars, visibility is reduced and an area may become a hazard to both drivers 
and pedestrians. 

Ms. Kraussmann expressed an interest in postponing further discussion of this until she is able to drive 
around town to look at areas mentioned in the meeting. 

Ms. Kraussmann reminded the group that SHAC had not been consulted by the Planning and Zoning 
Commission when plans were being reviewed for a new brewpub to be located at 86 Main Street, which 
is inside a Village Overlay Zone. 

If SHAC wishes to add to the current zoning regulations a special form must be completed and 
submitted to the Planning and Zoning Commission. 

The LED lighting topic will be discussed further at SHAC's next regular meeting. 

Original Agenda Item 3. Discussion about SHAC providing input on unused historic buildings for 
inclusion in the 2022 Plan of Conservation and Development, which the Planning and Zoning 
Commission will submit to the State of Connecticut later this year. 

Chairman Leonard Clark reminded the group about the five unused historical structures that should be 
described for inclusion in the Plan of Conservation and Development. 

Mr. Clark, who is also a member of the Planning and Zoning Commission (PZC), said that the PZC 
members were particularly concerned about the following buildings: 
(1) the Old Town House, 221 East Street (Stafford Hollow) 

(2) Memorial Hall, 275 Orcuttville Rd. (Stafford Hollow) 
(3) the Staffordville Elementary School, 21 Lyons Rd. 
(4) the Borough Elementary School, 36 Prospect St., and 
(5) the Witt School, 20 Hyde Park Rd. 

Commissioner Beth Magura suggested that the group keep in mind that the task at hand is to supply 
blocks of text that could be inserted into the Plan of Conservation and Development. 

Ms. Magura suggested that a brief profile of each building be written for the POCD that would include 
the most current information related to: 

(a) current physical condition (for example, the Witt: uninhabitable because requires hazardous 
materials remediation and major reimagining for adaptive reuse, etc.; OR Memorial Hall: rustic 
atmosphere with some modern conveniences, such as ADA-compliant restroom, electric lights, ADA
compliant ramp; etc.) 
(a) stewardship of the building (who is making routine use of the building and so monitors the physical 
structure), 
(b) maintenance arrangements (who does the hands-on repair of the building when things need fixing; 
who supervises contractors hired to do repairs?) 
(c) funding for maintenance (is there a trust fund already in existence? Who disperses the monies to 
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contractors? Who does the accounting? The Town of Stafford?) 
(d) potential obstacles to use of the building, such as proximity to a major thoroughfare (that is, access is 
a pedestrian hazard) and lack of safe, well-lit parking (necessitating walking in a poorly lit area with no 
sidewalks) 
(e) possible reimagining of the structure (Has SHAC brainstormed any new ideas for the building in 
question?) 

Ms. Kraussmann requested that a Special Meeting of SHAC be scheduled to focus solely on drafting 
content for the Plan of Conservation and Development. Mr. Clark said that it would be possible to take 
our time doing this, since at any point material can be added to the POCD. 

The main goals for SHAC-provided content to be included in the POCD are: 
• To promote stewardship of the Town's historic structures by informing the public via the POCD about 
the existence of these historic buildings and seeking citizen collaboration in their use and thus 
preservation. 

• To supply to the PZC profiles and succinct status reports of these structures so this information is 
included in a document referred to by Town policy makers for the next 10 years. 

This subject will be discussed further at the next Special Meeting of SHAC. 

Original Agenda Item 4. Discussion of developing a trust fund to finance repairs and maintenance of 

the unused historical buildings cited above. 

Mr. Clark reminded the group that PCZ Commissioner Richard Shuck had suggested that perhaps SHAC 
could devise how to establish a trust fund for the purpose of maintaining the Town-owned {and 
currently unused) historical buildings. 

Mr. Clark said that he found a 76-page document on the Internal Revenue Service website about 
establishing a nonprofit organization. It is not a simple matter to form a trust fund. 

Ms. Kraussmann recalled filling out detailed IRS forms when the Stafford Historical Society became a 
501(3)c. It was quite an ordeal, she said. She frankly stated that she would not be enthused about 
creating a trust fund, as has been suggested by Mr. Shuck. Is such a task far beyond the responsibility of 
the Historic Advisory Commission? 

This topic will be further discussed at the next regular SHAC meeting. 

Original Agenda Item 6. A discussion of SHAC members drafting content for the Plan of Conservation 

and Development to ensure that the plan more proactively incorporates the history of Stafford into 

the Town's future. 

Commissioners will discuss this at a Special Meeting intended expressly for composing text to be 

included in the POCD. 

Original Agenda Item 7. Recruiting new members for SHAC. 

This matter will be tabled until the next regular meeting. 
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Original Agenda Item 8. Old Business. There was no old business. 

Original Agenda Item 9. New Business. 

Rotary Club member Brian Goepfrich presented to SHAC an outline of a Rotary Club project to develop a 

self-guided historical tour of the Town of Stafford that would make use of QR codes linked to HTML 

content pages that are delivered to users by a web server. Small signs located throughout town would 

denote which structures are included in the tour; each sign would present to the user a black-and-white 

grid pattern known as a QR code. Using a smartphone, the user photographs the QR code, which 

launches a web page that presents the user with the history of a particular structure. 

A detailed 16-page preliminary project plan was shared with SHAC. 

Mr. Goepfrich and E.J. Neafsy, president ofthe Stafford Rotary Club, are hoping to collaborate with 

businesses, civic groups and educators in Stafford to gradually build this capability over the next 3-5 

years. 

Commissioner Kraussmann, who is also vice president of the Stafford Historical Society, says that she 

and SHS President Dave Bartlett have agreed to help the Rotary Club with this project. Ms. Kraussmann 

will keep SHAC apprised of progress. 

SHAC Commissioner Jamie Furness, who is a member of the Stafford Historical Society, will also take 

part in research to facilitate the self-guided historical tour. 

As the project materializes a bit further, Mr. Goepfrich says they will be seeking more collaboration from 

the community. He invited SHAC members to join the Rotary Club at the next information session. 

Commissioners look forward to hearing more about this project. 

10. Public comment. No members ofthe public participated. 

11. Adjournment. Becky Kraussmann made a motion to adjourn; Donald Passardi seconded the motion. 

The motion was agreed to unanimously by the group. The meeting adjourned at 

8:38 p.m. 

Respectfully subn:i,itted, 
) .·. ' 

i f2ti/J ;J2~-
Beth Magura / } 

Recording Secretary 

Stafford Historical Advisory Commission 
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